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1. Purpose
To provide a simple, consistent process for recruiting, retaining and recognising voluntary, non-remunerated blood donors. This procedure supports a safe and sustainable blood supply for patients.

2. Scope
This procedure applies to National Society staff and volunteers who support blood donor recruitment, education, retention and recognition activities. It does not replace national donor selection, blood collection, testing or clinical transfusion procedures.

3. Definitions
	Term
	Definition

	Voluntary, non-remunerated blood donor
	A person who gives blood freely and receives no payment. Small refreshments or small tokens of thanks are acceptable.

	Donor recruitment
	Activities that encourage suitable people to become blood donors.

	Donor retention
	Activities that encourage eligible donors to donate again.

	Deferral
	When a person cannot donate blood at that time. This may be temporary or permanent.

	Donor register
	A confidential list or record of donor details and donation history.


4. Key Principles
· Blood donation should be voluntary. Donors must give blood freely and without payment.
· Donor and patient safety must always come first.
· Messages should be clear, simple and culturally appropriate.
· Donor privacy and confidentiality must be protected.
· Recruitment activities should build trust in the blood programme.

5. Responsibilities
	Role
	Responsibilities

	Blood Programme Coordinator
	Plan and monitor donor recruitment activities; work with the hospital blood service, government health staff and community partners to ensure recruitment activities match the expected need for blood. 
Where possible, recruitment and retention activities should use cost-effective approaches while maintaining donor safety and programme quality.

	Staff and volunteers
	Implement approved recruitment, education, retention and recognition activities in line with this procedure.



6. Procedure
6.1 Understand the community
Before planning donor recruitment and retention activities, staff and volunteers should try to understand the local community. This helps activities respond to local needs, beliefs, barriers and opportunities.
· What do people know about blood donation?
· What myths, worries or fears do people have?
· What motivates people to donate?
· What practical barriers exist, such as time, transport or location?
· What would encourage people to donate or donate again?
· Have people donated before? If not, why not?
· Which communication channels work best for different groups?
· Which groups are most likely to become suitable donors?
· Where and when can these groups be reached most effectively?
6.2 Community Awareness
The National Society may:
· Conduct blood donation awareness sessions.
· Participate in community events.
· Distribute educational materials.
· Deliver presentations to community groups.
· Blood is needed every day for patients, including women with serious bleeding, children with severe anaemia, people injured in accidents and patients having surgery.
· Blood cannot be made in a factory. It can only come from people who donate.
· Regular voluntary donors help keep blood available when it is needed.
· Giving blood is safe when the correct process is followed.
· Some people may not be able to donate on the day. This protects both the donor and the patient.
· Donors should answer health questions honestly and privately.
· Family and replacement donors who are eligible should be encouraged to become regular voluntary donors.
6.3 School Recruitment
Where appropriate and approved:
· Conduct awareness activities in secondary schools and tertiary institutions.
· Teach students about blood, healthy lifestyles and the importance of safe donation.
· Encourage eligible students to consider donating when they meet the national donor criteria.
· Encourage students who are not yet eligible to share positive blood donation messages with family and friends.
· Consider youth donor groups or pledge-style activities where appropriate and approved.
6.4 Workplace Recruitment
· Partner with employers to conduct awareness campaigns.
· Encourage workplaces to support group donation where this is approved by the blood service.
· Provide clear information about who can donate and what happens during donation.
· Encourage repeat donations by keeping in contact with interested donors.
6.5 Community Recruitment
· Engage community leaders, church leaders and other respected local people.
· Work with sporting groups, churches, youth groups, women’s groups and local organizations.
· Support in-person awareness activities, such as trained volunteers speaking with community members and answering general questions.
· Ask existing donors to encourage suitable family members and friends to donate.
· Support locally appropriate donor recruitment activities that are voluntary and respectful.
6.6 Social Media and Communication
Approved communication channels may include:
· Social Media
· Radio
· Community noticeboards
· SMS messaging
· Printed materials
All communications must:
· Be accurate, simple and approved before use.
· Use plain language and avoid technical terms where possible.
· Respect donor privacy and confidentiality.
· Promote voluntary, non-remunerated blood donation.
· Avoid pressure, fear, blame or misleading messages.
· Include practical information such as where, when and how people can donate.
Where possible, communication materials should be checked with a small group of community members before wider use. This helps confirm that the message is understood and culturally appropriate.
6.7 Donor Retention
To encourage repeat donation:
· Maintain an up-to-date donor contact list or donor register.
· Record each donor’s preferred way to be contacted, where possible.
· Send reminders for future donation opportunities.
· Thank donors after donation.
· Encourage donors to make a plan for their next donation, if they are eligible.
· Provide simple information on how donations help patients and the community.
· Ask donors for feedback about their donation experience.
Temporarily deferred donors should be treated with care and respect. Staff should explain the reason for deferral in simple language, advise when the person may be able to donate again, and encourage them to return if appropriate.
People who cannot donate may still help the blood programme by encouraging others, sharing correct information and supporting awareness activities.
6.8 Donor Recognition
Recognition activities may include:
· Certificates of appreciation.
· Small non-cash tokens, such as badges or keyrings, where resources allow.
· Recognition events.
· World Blood Donor Day activities.
· Public acknowledgement only with donor consent.
Recognition should thank donors for helping others. It must not be used as payment or as pressure to donate.
6.9 World Blood Donor Day
Each year the National Society should, where resources permit:
· Support World Blood Donor Day activities.
· Recognise volunteer donors.
· Promote public awareness.
· Engage media and community partners.
World Blood Donor Day should also be used to encourage donation throughout the year, not only on 14 June.

6.10 Donor Care and Safety
All recruitment activities must support safe donation. Staff and volunteers should not encourage people to donate if they are unwell or may not meet donor eligibility requirements.
· Donors should receive clear information before donation.
· Recruiters may ask general health and readiness questions, such as whether the person has eaten, feels well, is fit and healthy, and appears to meet general eligibility requirements such as age, weight and general health.
· Any further discussion about a person’s health, medical information, eligibility, deferral or donation history must be referred to the blood service.
· Donor privacy and confidentiality must be protected at all times, including when discussing eligibility, concerns or complaints.
· Donors should be treated with respect if they are deferred.
· Donors should be thanked and observed after donation according to local blood service procedures.
· Any donor concerns or complaints should be recorded and followed up.

7. Monitoring and Evaluation
The Blood Programme Coordinator should monitor:
· Number of awareness activities.
· Number of new donors recruited.
· Number of repeat donors.
· Attendance at recruitment events.
· Donor feedback and complaints.
· Community engagement outcomes.
· Which activities led to the most suitable donors.
· Efficiency, including cost per recruitment activity, cost per new donor where feasible, and staff or volunteer hours used.
· Conversion, including the number of people reached, the number registered, and the number who actually donated.
· Donor retention, including the percentage of first-time donors who return within 12 months.
· Number of donors deferred, where this information is available and can be recorded confidentially.
Results should be reviewed at least annually.
Findings should be used to improve future activities. Activities that do not result in suitable donors should be reviewed before they are repeated.

8. Records, Privacy and Confidentiality
All records must be treated as confidential. Donor information must only be collected, used, stored and shared for approved blood programme purposes. Access must be limited to authorised staff and volunteers who need the information to perform their role.
Digital records, including donor registers, contact lists and monitoring files, must be password protected and stored on an approved secure device or system. Passwords must not be shared. Paper records must be kept in a locked cupboard, drawer or other secure location when not in use.
Personal or health information must not be discussed in public areas, shared through unapproved communication channels, or included in public reports. Any loss, unauthorised access or suspected breach of donor information must be reported promptly to the Blood Programme Coordinator.
Examples of donor records that must be kept private and confidential include:
· Donor register or donor contact list.
· Recruitment activity plans.
· Attendance records for awareness sessions.
· Approved communication materials.
· Donor feedback, complaints and follow-up actions.
· Monitoring and evaluation reports.

9. Review
This procedure should be reviewed every two years, or earlier if national requirements, donor recruitment practices or blood programme responsibilities change.
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