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1. Purpose
The National Society is committed to supporting a safe, sufficient and sustainable blood supply for the people it serves by promoting voluntary non-remunerated blood donation (VNRBD), advocating for a strong national blood system, and supporting donor recruitment and retention in line with national standards.
This policy explains how the National Society will carry out blood donor recruitment and advocacy activities in partnership with the responsible blood service or government authority. The National Society supports donor recruitment and motivation, while blood collection, testing, processing and clinical blood service activities remain the responsibility of the authorised blood service or government authority.

2. Scope
This policy applies to all National Society staff, volunteers, leaders and representatives involved in blood donor recruitment, donor retention, advocacy, education, communication, community awareness and donor recognition activities.
It does not authorise the National Society to collect blood, screen donors, test blood, process blood components or distribute blood products unless this role is formally agreed with government and the Society has the required approvals, resources, training, quality systems and risk controls.




3. Definitions
	Term
	Definition

	Voluntary non-remunerated blood donation (VNRBD)
	A voluntary non-remunerated blood donor gives blood, plasma or cellular components of their own free will and receives no payment, either as cash or in kind, that could be considered a substitute for money. This includes time off work other than the time reasonably needed for the donation and travel.           
Small tokens, refreshments and reimbursement of direct travel costs are compatible with voluntary non-remunerated donation. These tokens must not be used to pressure, persuade or influence people to donate.

	Blood donor recruitment
	Activities that encourage eligible people to donate blood voluntarily and, where possible, to return as regular donors.

	Advocacy
	Actions that help leaders, partners and communities understand the importance of safe blood, VNRBD and a strong national blood system.

	Family/replacement donation
	Donation by family members or friends when blood is needed for a particular patient. This may place pressure on families and does not build a stable blood supply for the whole community.

	Paid donation
	Donation where a person receives money or another benefit that could be considered payment for giving blood.

	Donor recognition
	A way to thank and acknowledge donors, such as certificates, thank-you events or small tokens with no significant monetary value. Donor recognition must not become payment or pressure to donate.



4. Policy Statement
The National Society will support a national blood system based on safe, ethical and regular voluntary blood donation. Detailed steps for donor recruitment, retention, recognition, communication, records and monitoring are set out in the Donor Recruitment and Retention Procedure.
The National Society is committed to using approaches to donor recruitment, retention and advocacy that are informed by programme learning, blood service needs and community feedback, while making cost-effective use of available resources.
4.1 Promote Voluntary Non-Remunerated Blood Donation
· Promote VNRBD as the preferred source of blood for patients.
· Support the transition from family/replacement donation to regular voluntary donation where these practices occur.
· Ensure donor promotion remains voluntary, respectful and free from payment, coercion or pressure.
4.2 Build Community Understanding of Blood Donation
· Provide clear, accurate and culturally appropriate information about blood donation.
· Support community understanding of donor eligibility, donor safety and self-deferral.
· Use approved messages and communication materials that protect donor privacy and build trust.
4.3 Support the National Blood System
· Work in partnership with government, the national blood service and approved partners.
· Ensure roles, responsibilities and limits of activity are agreed and documented.
· Advocate for VNRBD to be included in national blood policy, health planning and community health activities.
4.4 Conduct Ethical Donor Recruitment
· Recruit donors in a respectful and honest manner.
· Ensure donor recruitment aligns with national donor selection criteria and blood service requirements.
· Do not use fear, shame, pressure, misleading information or payment to encourage donation.
4.5 Recruit and Retain Regular Donors
· Support systems and approved activities that encourage eligible donors to return.
· Recognise donors in ways that thank them, without providing payment or a strong incentive to donate.
· Where appropriate, provide information about other ways people may support blood donation, such as sharing approved messages, education or volunteering.
4.6 Protect Donor Privacy and Confidentiality
· Protect donor information and use it only for approved blood programme purposes.
· Ensure donor records are kept secure and accessed only by authorised people.
· Respect the privacy and confidentiality of donors, deferred donors and people who choose not to donate.
4.7 Promote Quality, Donor Care and Safety
· Protect donor welfare, dignity and safety, while ensuring donor recruitment supports patient safety and a safe blood supply.
· Ensure staff and volunteers understand their role and receive appropriate guidance before supporting donor recruitment.
· Work within agreed national policies, donor selection criteria and approved procedures.
4.8 Listen, Learn and Improve
· Use donor, community, volunteer and partner feedback to improve the programme.
· Monitor whether recruitment and advocacy activities are safe, effective and aligned with blood service capacity.
· Escalate significant risks, complaints, incidents or partner concerns to leadership.


4.9 Manage Risks Within the Agreed Role
· Maintain clear agreements with government and the blood service before conducting donor recruitment activities.
· Work within the agreed donor recruitment and advocacy role unless formal approval, capability and risk controls are in place for additional activities.
· Review risks when programme responsibilities, partners or national requirements change.
4.10 Engage Youth and Community Partners
· Work with schools, youth groups, faith groups, industries and workplaces, community leaders, media, and local organisations where appropriate.
· Use partnerships to build community trust and support a culture of regular voluntary donation.
· Ensure partner activities follow this policy and the approved donor recruitment and retention procedure.

5. Responsibilities
National Society Leadership
· Provide oversight of blood donor recruitment and advocacy activities.
· Ensure roles with government and the blood service are agreed and documented.
· Ensure adequate resources, training and supervision for staff and volunteers.
· Ensure the Society does not expand beyond its agreed donor recruitment and advocacy role without formal approval, capacity, resources and risk management controls.
Blood Programme Coordinator
· Implement this policy and oversee the related donor recruitment and retention procedure.
· Coordinate approved donor recruitment, education, advocacy and community engagement activities.
· Work with the blood service to ensure activities align with blood needs, donor eligibility criteria and service capacity.
· Monitor outcomes and report significant risks, complaints, incidents or partner concerns to leadership.
Staff and Volunteers
· Comply with this policy and related procedures.
· Treat donors and community members with dignity, respect and confidentiality.
· Use only approved donor information and recruitment messages.
· Report concerns, complaints or possible risks to the Blood Programme Coordinator.




6. Monitoring and Review
The National Society will review donor recruitment and advocacy activities regularly to confirm they remain safe, effective, ethical and aligned with national blood needs. Operational monitoring requirements are described in the Donor Recruitment and Retention Procedure.
This policy will be reviewed at least every three years, or earlier if national requirements, IFRC guidance, GAP guidance or local blood programme arrangements change.
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